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To the Stockholders of 
Edison Brothers Stores, Inc. 


( = sixteenth Annual Report of Edison Brothers Stores, Inc., and subsid- 
iaries, consolidated, is submitted herewith and includes consolidated balance 
sheet as at December 31, 1944 and summary of consolidated profit and loss for 


the year ended that date as prepared by our accountants, S. D. Leidesdorf & 
Co. 


Net Sales 


Net sales for 1944 in the amount of $44,542,663 show an increase of 
$4,766,939 or 11.98% as compared with the year 1943. This increase was achieved 
by sales of ration-free types of footwear and by substantial increases in sales 
volume in all accessory departments. The 1944 volume compares favorably 
with the 1942 record volume of $45,952,208. The decrease in 1943 volume was, 
of course, due to shoe rationing in effect since February 8, 1943. 


Operating Results 


The consolidated net profit for the year of $947,540 is equivalent to $2.07 
per share on the common stock after deducting dividends paid on the outstand- 
ing preferred stock and compares with $981,021 or $2.16 per share for the 
year 1943. As in previous years the postwar credits against federal excess 
profits taxes have been set aside in a reserve for contingencies. The amount 
added to this reserve for 1944 was $144,285 and the total reserve for con- 
tingencies now amounts to $542,017. The net earnings per share of common 
stock before setting aside the postwar credits in the reserve for contingencies 
amounted to $2.45 for the year 1944 as compared with $2.55 for the previous 
year. 


Dividends 

Total dividends paid during the year amounted to $611,737. This includes 
$150,000 on the outstanding preferred stock and common stock dividends at 
the rate of $1.20 per share. On March 12 of this year a quarterly dividend 


of 25¢ per share on common stock was disbursed. This represents an in- 
crease from the 20c quarterly rate previously paid. 








Financial Condition 


The consolidated balance sheet shows your Company in a strong and 
liquid financial position. As reported a year ago, the Company issued and 
sold as of January 15, 1944 Debenture Bonds in the amount of $2,000,000 
which amount has been added to working capital. The net working capital 
as shown by the balance sheet amounts to $8,580,949 which represents an 
increase of $2,430,857 for the year. The ratio of current assets at December 
31, 1944 against current liabilities is 4.54 to 1. Cash and United States Gov- 
ernment securities alone exceed the total current liabilities by a ratio of 
more than 2 to 1. United States Treasury Notes purchased for the purpose 
of paying federal taxes and on hand at the close of the year amounted to $2,- 
100,000. As indicated on the balance sheet, $2,075,000 of this amount has been 
applied as an offset against the federal tax liability. 


Inventories 


The inventories include substantial quantities of ration-free types of shoes, 
which now represent a substantial portion of the sales volume and offset the 
shrinkage in sales of low price rationed leather shoes. The inventories also 
include quantities of low price leather shoes which have accumulated as a re- 
sult of the consumer trend toward higher price rationed shoes. This trend 
‘s accelerated as the time span for validation of shoe ration stamps is 
lengthened. In view of the general shortage of rationed footwear, it is ob- 
vious that a way should be found to divert these low price shoes, which are 
of durable quality, into consumer channels. Otherwise, frozen stocks of such 
shoes on retailers’ shelves become obsolete in style and deteriorate. Repre- 
sentations to this effect have been made by your Company and other low 
price shoe retailers. 


Taxes 


The provision for federal taxes, as shown in the consolidated profit and 
loss statement for the year 1944, in the amount of $2,027,991 is equivalent 
to $5.27 per share of common stock outstanding. All other taxes paid or 
accrued during the year added to this amount account for a total of $2,336,- 
044 in taxes charged against operations. The excess profits tax rate under 
the 1944 Revenue Act was increased to 95% as compared with 90% in effect 
for 1943. However, the 1944 Revenue Act also increased the basic exemp- 
tion for excess profits tax purposes from $9,000 to $10,000. Since this ex- 
emption applies to the company and each of its subsidiaries, it should be noted 
that before the excess profits tax rate applies earnings for common stock may 
amount to approximately $1.85 per share after deducting normal taxes and 
surtaxes. This compares with $1.65 per share under the applicable Revenue 
Act for 1943. 





Salaries and Wages 


Salaries and wages paid to all employes for the year 1944 amounted to 
$6,245,562 as compared with $5,510,760 for 1943. Christmas bonuses were 
again paid to all regular employes and amounted to approximately $115,000. 
Our regular employes serving our country in the armed forces were again 
included in this Christmas bonus distribution. 


Retirement Pension Plan 


By action of your Board of Directors, a retirement pension plan was 
adopted effective as of January 1, 1944. The plan was submitted to the Com- 
missioner of Internal Revenue for approval on December 18, 1944, which 
approval has since been granted. It will be submitted to the common stock- 
holders of the company for ratification at the annual meeting scheduled to 
be held April 23, 1945. While the plan itself does not constitute a commit- 
ment as to its continuance, it is the intention to maintain it indefinitely. In 


accordance with the Trust Agreement executed with the Bankers Trust Com-. 


pany, New York, N. Y., as Trustee, the contributions are deposited with the 
Trustee as provided in the plan. Such deposits have been made for the year 
1944 in accordance with the report of an actuary. The total contributions 
amounted to $117,625 which includes $32,100 partial contribution toward 
the funding of credited service rendered by covered employes prior to Janu- 
ary 1, 1944. The management had such a plan under consideration for a long 
time and is pleased that it has now become a reality. It recognizes the faith- 
ful service of employes who, over a period of many years, have contributed 
to the continued growth and success of the business by their continued loyalty. 


Capital Investments 


The wartime restrictions have made it impossible for your Company to 
expand consistent with the expansion program previously followed. Only three 
new stores were added during the year so that the Company had 169 stores 
in operation at the close of the year. However, your Company, for its postwar 
expansion program, is now gearing its operations to handle an annual sales 
volume of no less than $75,000,000 and has already consummated leases for 
twenty new additional units, most of which will be major in size. These new 
units will be constructed as soon as possible after the war, governed by our 
ability to acquire as rapidly as possible the necessary materials to establish 
them. Additional leases have likewise been consummated to replace a few of 
our older units, and furthermore, many of our present units will be rehabili- 
tated and modernized to take care of increased sales volume. 


In accordance with the established rates of depreciation and amortiza- 
tion, the amount of $389,433 was charged to operations for the year 1944. As 
in 1943, these charges substantially exceeded the amount of new investments 
with the result that the net amount of fixed assets as shown in the balance 
sheet at December 31, 1944 is $289,333 less than at-the close of the previous 
year. 


Our Part in the War Effort 


It is natural that the prevailing war conditions present many problems 
directly affecting business operations. Such problems become more difficult 
as additional employes are called into armed services. Your Company now 
has approximately 1,800 employes serving under our flag. This condition, 
of course, must be taken as a challenge and a recognition of our duty to 
cooperate to the best of our ability in the war effort. Our Company has fol- 
lowed a policy of giving its full support in each war loan campaign for funds 
in all of the cities where it has stores and also by making charitable con- 
tributions to the various war agencies including, in particular, the National 
War Fund and American Red Cross. We shall continue to give our full co- 
operation toward our country’s victory and a lasting peace. 


Additional Corporate Officers 


At a meeting of your Board of Directors held on June 28, 1944, Messrs. 
Alfred T. Leimbach, Controller, and Louis Liebson, Merchandise Executive, 
were elected Vice-Presidents. At the same meeting, Messrs. Frank P. Ricca 
and Jack Westbrook, Regional Managers, were elected Assistant Vice-Presi- 
dents. 


These promotions were predicated upon pre-eminent merit established 
over many years of loyal and faithful service and in recognition of the re- 
sponsibilities assumed in their respective positions with the Company. 


In Closing 


The directors acknowledge with pride and sincere appreciation the con- 
tribution by the officers, executives and all other employes to the Company’s 
continued success during these changing times. The Company is also privi- 
leged to honor so many of its employes who are now serving their country. 
We especially pay homage to the 30 employes who have already made the 
supreme sacrifice and the many others reported missing in action or seriously 
wounded. 


Respectfully, 


President. 
March 19, 1945 


St. Louis, Missouri 


ASSETS 


CURRENT ASSETS: 
Cash on deposit and on hand__---- 


United States Government Securi- 
ties at cost and accrued interest- 


Vendors’ debit balances, rents re- 
BMVUHIe: (G66. wo2Sssol see 


Merchandise inventories at lower of 
eost or market— 
og | Rae nL eS, eae 


TOTAL CURRENT ASSETS-_- 


OTHER ASSETS: 


Sundry accounts receivable, de- 
posits, etc., less reserves_------- 
Equities in real estate__---------- 


POSTWAR REFUND OF EXCESS 
PROFITS TAX, ESTIMATED__- 


FIXED ASSETS: 


EDISON BROTHE 


(A Delaware 
AND SUBSIDIAR 


Consolidated Balance Sheet 


$5,190,466.48 
551,135.30 


125,242.10 
340,143.08 


Reserve for 
Depreciation or 
Amortization 


Store fixtures and office equipment-$ 558,976.98 $ 309,829.40 
Improvements to leased premises _- 3,573,612.62  2,016,205.06 


Leasehold investments__---------- 


DEFERRED. CHARGES ---------- 


113,437.50 52,424.27 


$4,.246,027.10 $2,378,458.73 


¢ 3,321,944.47 
1,821,155.42 


126,669.17 


5,741,601.78 


11,011,370.84 


465,385.18 


542,016.93 


1,867,568.37 


60,548.13 


£13,946,889.45 


The notes to consolidated balance sheet appearing on the next page are an in 


RS STORES, Inc. 


Sorporation) 
COMPANIES - 
as at December 31, 1944 
LIABILITIES 


CURRENT LIABILITIES: 
Accounts payable— 
moeretianies. oo eo oo ene $1,312,433.06 


NNN on Soh aime ace 301,929.61 $ 1,614,362.67 
Debenture sinking fund payment, 
I ae Se ae ee CeCe 58,000.00 
Accrued Social Security, State and 
iam aeeee? + te 550 oo ee 152,463.09 
Accrued rent, salaries, wages, etc.- 269,653.94 
Funds collected or withheld for 
Government Agencies ~--------- 330,942.21 
Federal income and excess profits 
tax, estimated (Note A)-_------- 2,.075,000.00 
Deduct—United States Treasury 
Notes, acquired for prepayment 2,075,000.00 
TOTAL CURRENT —————————_- 
LIABILITIES. =-..... 2,425,421.91 


34% SINKING FUND DEBEN- 
TURES DATED JAN. 15, 1944, 


DUE JAN. 14, 1959 (Note B)----- 2,000,000.00 
Less—Sinking fund payment due 
ROR, Oe es a eee 58,000.00  1,942,000.00 


RESERVE FOR LOSSES NOT 

COVERED BY INSURANCE 

GOL) 6) See ere ee ee ae 228,773.09 
RESERVE FOR CONTINGENCIES 542,016.93 
CAPITAL STOCK AND SURPLUS: 

$50 par value 5% cumulative pre- 


ferred stock (Note D)_--------- 3,000,000.00 
$2 par value common stock (Note E) 769,562.00 
Canitel sainins 262i 2-5 148,387.81 


Earned surplus—(Note F) 
Balance, December 31, 1943__--- $4.554,925.29 
Net profit for the year_--------- 947,539.62 
5,502,464.91 
Deduct—Dividends paid— 
Preferred, $2.50 


per-share. 25.3.- $150,000.00 
Common, $1.20 . 
nor ehare -- ..---- 461,737.20 611,737.20 4,890,727.71  8,808,677.52 


$13,946,889.45 


egral part of this balance sheet and should be read in connection therewith. 
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(B) 


(C) 


(D) 


(E) 


(F) 


EDISON BROTHERS STORES, Inc. 


(A Delaware Corporation) 
AND SUBSIDIARY COMPANIES 


Notes to Consolidated Balance Sheet 
As at December 31, 1944 


The Federal income and excess profits tax returns of the companies have been 
examined through the vear 1942 and all known liabilities to that date have been 
discharged. 


On January 15, 1944, the parent company issued and sold $2,000,000 principal 
amount of Sinking Fund Debentures. The Debentures mature January 15, 1959, 
and bear interest at the rate of 314% per annum. The Trust Indenture provides 
for annual sinking fund payments beginning with $58,000 on January 14, 1945, and 
gradually increasing to $80,000 on January 14, 1958, in the aggregate $1,000,000, 
for the purpose of retiring $1,000,000 of the principal amount at par. The inden- 
ture also provides that additional amounts in multiples of $1,000 may, at the option 
of the company, be called for retirement at a premium beginning with 3% prior to 
January 14, 1945, and gradually decreasing to .24% to January 14, 1959. 


Insurance is not carried with underwriters against losses of less than $10,000 at 
each retail unit. 


The $50 par value 5% cumulative preferred stock has been issued in series as 
follows: 


Particulars Amount 


30,000 shares, 1937 series redeemable at the option of the Board of 
Directors in whole or in part on 45 days’ notice at $52 per share 
to March 15, 1947, and thereafter at $51.50 per share...................... $1,500,000 


30,000 shares, 1941 series, convertible until September 15, 1950, 
redeemable at the option of the Board of Directors in whole or 
in part on 45 days’ notice at $52.50 per share to September 15, 
1946, thereafter at $52 per share to September 15, 1951, and 
theveafied at GG! 60 ner ahare. (5.8244 tales 1,500,000 


edgt cee Na ee re 


Upon liquidation both series are entitled, on a parity, to be paid $50 per share, 
plus unpaid cumulative dividends, before any distribution to common stock. 


The $2 par value common stock is an authorized issue of 500,000 shares. 114,506 
shares are unissued, of which 66,666 shares are reserved for conversion of preferred 
shares. Of the 385,494 shares issued, 713 shares are held in the treasury. 


The Trust Indenture pursuant to which the debentures were issued provides 
certain restrictions on dividend payments and purchase or redemption of stock; 
the effect of this is that $1,499,131.94 of surplus is available for dividends and 
such other purposes at December 31, 1944. 








EDISON BROTHERS STORES, Inc. 


(A Delaware Corporation) 
AND SUBSIDIARY COMPANIES 


Summary of Consolidated Profit and Loss 
For the Year Ended December 31, 1944 


Particulars Amount 
SPT Ore SE NOES in ok, un Fe re hed ee ekg $44,542,663.30 


COST OF GOODS SOLD AND STORE OPERAT- 
ING EXPENSES, EXCLUSIVE OF DEPRE- 


CIATION AND AMORTIZATION EXPENSES 39,586,142.48 
4,956,520.82 
DEDUCT: 
Administrative and general expenses___-----~--- $1,381,524.52 


Depreciation of store fixtures, office equipment, 
ete., and amortization of improvements to 
Oe Meg Rae See OR n Sem chd BL RYE 20 389,432.74 


(ilsse aaabetinen. Mek... ohn 134,055.52 — 1,905,012.78 


PROFITS BEFORE PROVISION FOR 
TAXES ON INCOME AND 
CONTINGENCIES ___-_.--------_-_- 3,051,508.04 


PROVISION FOR TAXES ON INCOME: 
Normal tax, surtax, capital stock and declared 
value excess profits taxes__.____-_--_------_- 585,137.50 


Exeess profits tax (not reduced by estimated post- 
war refund of $144,285.34 credited to reserve 


for .epntingeeciad) a2. 4o30 ie oe oe 1,442,853.42 
2,027 ,990.92 


State taxes’ based on moome... 0.62. eck 75,977.50 2,103,968.42 


NET PROFIT TRANSFERRED TO 
BEME LOS ‘5c cgecrea cect auveaus $ 947,539.62 


S. D. LEIDESDORF & CO. 


CERTIFIED PUBLIC ACCOUNTANTS 
208 NORTH BROADWAY 
ST. LOUIS 


Board of Directors, 
Edison Brothers Stores, Inc., 
St. Louis, Missouri. 


We have examined the balance sheet of EDISON BROTHERS 
STORES, INC. (a Delaware corporation), and subsidiary companies 
as of December 31, 1944, and the consolidated statement of profit and 
loss for the year then ended, have reviewed the system of internal 
control and the accounting procedures of the companies and, without 
making a detailed audit of the transactions, have examined or tested 
accounting records of the companies and other supporting evidence, 
by methods and to the extent we deemed appropriate. Our examina- 
tion was made in accordance with generally accepted auditing stand- 
ards applicable in the circumstances and included all procedures which 
we considered necessary. 


In our opinion, the accompanying balance sheet and related state- 
ment of profit and loss present fairly the consolidated position of 
EDISON BROTHERS STORES, INC., and subsidiary companies at 
December 31, 1944, and the result of their operations for the year, in 
conformity with generally accepted accounting principles applied on 
a basis consistent with that of the preceding year. 


S. D. Leidesdorf & Co. 


St. Louis, Missouri, 
Mareh 13, 1945. 








EDISON BROTHERS STORES, 
AND SUBSIDIARY COMPANIES 


Inc. 


Stores, Sales and Earnings — 1929-1944 


FISCALOR STORES 


TOTAL 


SALARIES 


"Shoe Rationing went into effect February 8, 1943. 


TOTAL EARNINGS 
CALENDAR AT NET AND TAXES PAID NET PER COMMON 
YEAR YEAR-END SALES WAGES OR ACCRUED INCOME SHARE (3) 
1929_____ 34 $3,778,460 $531,758 $ 42,515 230,223 $0.57 
1930. 42 4,912,947 632,291 40,458 173,854 0.37 
1951. 50 6,423,307 789,759 31,208 30,420 (0.06) 
1932_____ 63 8,017,960 _—_1,018,624 26,412 112,528 0.35 
19334)___ 75 10,189,048 1,331,425 126,579 484,186 1.38 
To) ae 85 14,125,387 1,927,266 136,285 567,961 1.64 
1935_____ 92 16,295,595 2,233,601 150,217 609,058 1.74 
1936_____ 102 19,689,865 2,679,398 292,614 796,756 2.10 
1937__...121 23,764,677 3,370,557 349,354 714,782 1.72 
1938___..123 24,205,239 3,387,668 397,538 919,323 2.20 
1939___.. 131 24,911,899 3,481,150 408,274 897,055 2.14 
1940_____ 142 26,481,080 3,630,088 643,145 —-1,041,223 2.51 
947 > 162 33,613,756 4,455,079 «1,521,757 —=:1,305,680 3.15 
1942_____ 168 45,952,208 5,912,048 3,486,191 —-1,000,907@) 2.21 
1943_____ 166 39,775,724" 5,510,760 2,345,193 981,021) 2.16 
1944_____ 169 44,542,663t' 6,245,562 2,335,944 947,540(2) 2.07 





tIncreased sales in non-rationed footwear and accessory lines. 

(1) Eleven months period. Changed from fiscal year ended January 31 to calendar year. 

(2) Does not include postwar credits of $248,117 for 1942, $149,760 for 1943, and 
$144,285 for 1944, in connection with federal excess profits taxes, which amounts 


were set aside in a reserve for contingencies. 


(3) Based upon number of common shares outstanding at end of each year except that 
retroactive effect was given to the 3 for 1 split-up as of March 1, 1987. 


EDISON BROTHERS STORES, Inc. 
... Operating... 


CHANDLER BOOT SHOPS 
LEED’S SHOE STORES 
BAKER SHOE STORES 
BURT’S SHOE STORES 


LARGEST 
EXCLUSIVE 
RETAILERS 

OF 
WOMEN’S 
SHOES 
IN 
AMERICA 


+ 


Also Distributors of 
HOSIERY, HANDBAGS, 


and 


ALLIED ACCESSORIES 


At December 31, 1944, the Company operated 169 stores in 97 
principal cities of 33 states and District of Columbia 
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